
Creating a World 
Class Workforce for 
Tomorrow’s Jobs

The availability of a qualified 
workforce is the single most 
important factor in the site 

selection and expansion process. It’s 
at the top of every CEO’s priority 
list when making investment 
decisions.

That’s why Kentucky’s 
workforce partners are 
committed to ensuring 
your workforce 
development experience 
is as smooth and 
seamless as possible. 
When you’re looking 
for a helping hand, you 
don’t need to know the 
name of every program 
or agency that touches 
your company – that’s 
our job. You can focus on 
keeping your business 
running and poised for 
growth.

What we do is pretty 
simple. We listen and 
then we deliver solutions. 
We’re able to connect 
you to a wealth of 
Kentucky’s workforce 
assets, everything from 
customized training and 
employee recruitment to 
grants, tax credits and 

alliances with fellow business leaders. 
Our goal is to provide a solutions-based 
approach that matches the needs of your 
company. 

Because we believe in the power 
of teamwork, we collaborate, now 
more than ever, bringing together 
dedicated professionals from the 
Cabinet for Economic 

Development, Cabinet for Education 
and Workforce Development, Labor 
Cabinet, and the Kentucky Community 
and Technical College System, along 
with federal, county and city agencies, 
secondary and postsecondary schools, 

chambers of commerce, private 
industry and more. Having such 
well- developed 

partnerships means the support we 
provide to you is a cohesive package of 
solutions-based business services.

Kentucky’s comprehensive and 
collaborative approach has proven 
results. In 2012, our partnership 
resulted in training for nearly 85,000 
Kentuckians, from entry-level workers 
to top-of-the-line leadership. That 
training impacted a variety of industry 
sectors, including manufacturing, 

healthcare, information technology, 
energy, distribution and research 
and development. In addition, pre-

employment services were provided 
to over 95,000 individuals and 
2,650 companies located in the 
Commonwealth, everything 

from hosting job fairs and pre-
screening applicants to posting 

job vacancies and providing up-
to-date labor market information 
and more. The best part is that 
most of them were at no cost to 
employers.

Showcased in this four-page 
publication are just a few of the 
success stories we’ve been a part 
of throughout Kentucky. Our hope 
is that it will inspire you to pick 
up the phone or visit our website 
to see how we can be part of your 
workforce success story. You’ll 
find that we strive to go above 
and beyond to meet the needs of 
Kentucky’s employers. Just give 
us a call at 502-564-7140 (local) 
or 800-626-2930 (toll free), or 

visit our website at:  
       www.ThinkKentucky.com/workforce

A SPECIAL REPORT ON KENTUCKY’S 

Kentucky’s workforce 
partners allocated 
$17,292,950 in Workforce 
Training Funds in 2012

616,350 individuals 
posted a resume through 
the Kentucky Career Center 
in 2012

95,450 Kentuckians 
participated in pre- 
employment training and 
job placement services

Workforce is the  
#1 factor in site selection 
and expansion decisions

2,650 companies were 
provided recruitment and 
pre-employment training 
services by Kentucky’s 
workforce partners in 2012
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Imagine how great it would be if 
somehow you could work a good-
paying, interesting job while earning 

a degree – with no college debt when it’s all 
over. 

Imagine no more. The Kentucky 
Federation of Advanced Manufacturing 
Education (KY FAME) is doing just that. 
The federation grew out of Toyota Motor 
Manufacturing Kentucky’s recognition that 
it needed to start replacing large numbers 
of retirees from its 25-year-old Georgetown 
plant. Toyota partnered with the Bluegrass 
Community and Technical College (BCTC)
on a program for new trainees. 

KY FAME operates what’s now called 
the Advanced Manufacturing Technician 
program, or AMT, growing to include 10 to 
15 manufacturers in the Bluegrass region. 
There are dozens of students currently 
enrolled.

Students who enter the AMT work/study 
program are sponsored by a participating 
member of the federation. Students attend 
classes two full days per week, while 
working for pay the other three days of the 
week for the sponsor company. At the end 
of the program the student will have an 
associate’s degree in Applied Science, 70 
to 80 college credit hours and two years’ 
working experience. Fees for the program 
are paid while the student works, so he or 

she ends up debt-free when the program 
concludes.

BCTC actually has a campus on the 
Toyota grounds now so that students can 
get hands-on training with some of the 
robots, computers and other equipment 
they’ll be using on their new job. 

Over the summer the program was 
awarded first place in the Career Pathways 
Partnership Excellence Award competition 
by the National Career Pathways Network.

In an interview in The Lane Report’s 
most recent “Market Review of Central 
Kentucky,” Toyota Assistant Manager of 
Workforce Development Dennis Parker 
said the AMT program is about as close as 
one can get to a job guarantee.  “Basically 
everyone who comes in on the front of it is 
very likely to have a job at the end of that, 
even though the pathway is somewhat 
involved,” he said. And for the companies 
involved, it ensures a good supply of well-
trained employees.

Megan Gant, an AMT program graduate, 
said the program changed her life. “After 
graduation from high school I thought that 
I wanted the typical college experience. 
As it turns out I was just another face in 
the crowd,” she said. “In this program I’m 
learning one-on-one, real-life applications 
and using the knowledge that I’ve acquired 
out in the field today. ”

Bluegrass students  
find fortune in FAME 
training program

For many young people in high school, manufacturing 
earns a “D” – as in dirty, dusty, and dark. You could add 
dead-end too. 

Tom Hudson says that’s a totally outdated view. 
“Manufacturing provides a fabulous opportunity for a 
career,” said Hudson, CEO of nth/works in Louisville. “For 
years, the intelligentsia told us that America could survive as 
strictly an information economy, a service economy, and that 
we can outsource all our manufacturing to China or Mexico. 
Well, that’s just dumb.”

Europe understands. “People who work in manufacturing 
are respected members of the community,” Hudson said. 
Today’s advanced manufacturing requires brainpower and 
creativity – not to mention a bright, clean workplace.

nth/works is a metal fabricator that uses high-tech 
equipment and metallurgical analysis to build parts for the 
automotive, appliance, hardware, electrical and electronic 
industries. The company employs 350 people at two plants.

The biggest challenge facing nth/works now is 
finding skilled workers who see the opportunity within 
manufacturing. To remedy this, the company partnered with 
the Kentucky Labor Cabinet and the Kentucky Office for 
Career and Technical Education to participate in the new, 
industry-driven pre-apprenticeship program known as Tech-
Ready Apprentices for Careers in Kentucky (TRACK). The 
program offers registered, certified pre-apprenticeships in a 
variety of industries.

 “I thought we’d encounter a reluctant bureaucracy, but 
that wasn’t the case at all...Everyone said, ‘How can we 
help?’” Hudson said.

In the first year, the company placed five Jeffersontown 
juniors and seniors with mentors in various parts of the 
operation. They attend class in the morning and work at 
nth/works in the afternoon. They are paid and treated like 
regular employees. At the end of the program they have not 
only a high school diploma, but also valuable experience 
and a certificate confirming their skills from the National 
Institute for Metalworking. And the company has a trained 
prospective employee, ready to contribute immediately.

“Companies like nth/works, Atlas Machine, Whitworth 
Tool and others have realized the potential of this program 
and are utilizing the opportunity to get the best of the best 
students into their facilities,” said Mary Taylor, Business and 
Industry Liaison with the Office for Career and Technical 
Education.  “This program is tailored to deliver top quality 
students to the industry with the skills that they themselves 
have chosen to meet their needs.”

About a dozen companies are participating in TRACK 
now.  Mike Donta, Deputy Commissioner of the Kentucky 
Labor Cabinet, said the program is right on track. “There’s a 
skill shortage in manufacturing that we haven’t  experienced 
in many years,” he said. The U.S. Department of Labor 
recognizes 1,200 occupations as “apprenticeable,” he said, 
“and new opportunities need to be explored so we may 
create a skilled workforce that the employers in Kentucky  
so desperately need.”

Pre-Apprenticeship 
‘TRACK’ program 
receives high marks

Things weren’t going very well for 
INOAC’s Kentucky operations in 2009. 
The economic downturn that wrecked real 
estate and the financial markets had taken 
a toll on manufacturing as well, and the 
automotive supplier was facing potential 
layoffs in Springfield, Kentucky.

Not long after that INOAC began 
producing instrument panels as a Tier II 
to Ford and Toyota. Great news, sure, but 
the company still had some challenges: 
its team members, both existing staff 
and the new ones that would have to be 
hired, lacked the skill set needed for the 
new production processes. And in 2011 
– in the midst of hiring for the new work 
– a devastating earthquake and tsunami 
struck Japan and temporarily halted the 
Toyota pipeline.

So INOAC officials began asking around 
to see if any assistance was available. They 
ultimately formed partnerships with the 
Springfield-Washington County Economic 
Development Authority, the Kentucky 
Community and Technical College System 

and the Kentucky Cabinet for Economic 
Development.

The Cabinet’s Bluegrass State Skills 
Corporation awarded INOAC with a 
$160,000 grant to offset the cost of two 
years of training employees. Thanks to the 
Springfield campus of the Elizabethtown 
Community and Technical College, the 
company was able to secure additional 
training assistance from the Kentucky 
Workforce Investment Network System 
(KY WINS) program.

This new training is a big reason 
INOAC was able to grow its workforce in 
Springfield from 180 four years ago to 330.

“We’ve had tremendous success working 
with our economic development partners 
on both the local and state level,” said Kurt 
Krug, vice president of North American 
Human Resources for INOAC. “The people 
we’ve worked with have been responsive, 
creative and flexible.” 

Krug said the training programs reached 
probably three-quarters of his Springfield  
team, including both blue-collar and white- 

 
 
 
 
collar 
members. 
Production 
techniques  
were taught, 
but so were 
softer skills 
such as computer 
skills, performance 
management, 
communication, time 
management and more. 

Krug said Kentucky business 
leaders are sometimes unaware how 
government agencies can help, and 
they fear red tape and rejection, but he’s 
impressed with the team approach being 
used now. “Kentucky is doing some very 
good, creative things,” he said. “And the 
way I see it, everyone benefits. It’s a true 
partnership.”

Training assistance helps 
support local auto supplier
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A Jeffersontown High School student works as a participant in 
the TRACK program.
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Everyone knows you get more done 
with teamwork. This applies to training 
as well.

A training consortium can address the 
workforce training needs of its member 
organizations with great efficiency by 
working collaboratively and sharing costs 
to maximize limited funds. 

Kentucky encourages such 
collaborations and provides financial 
assistance for training agreements 
that demonstrate the willingness of 
multiple companies and other partners 
to work together. The Bluegrass State 
Skills Corporation, administered by 
the Kentucky Cabinet for Economic 
Development, provides a 1:1 match 
to these business consortia to offset 
training costs. 

Libby Adams, executive director of the 
Shelby County Industrial & Development 
Foundation, said her local consortium, 
Shelby County Associated Industries 
Inc., was created many years ago, but 
interest waned eventually because it was 

entirely industry-led and the members 
“were too busy running their plants” to 
give it the attention it deserved. After 
a business-retention survey a few years 
ago, however, local industries expressed 
an interest in revitalizing the consortium, 
so the foundation complied, taking on 
the administrative tasks itself.

Of the 68 industries identified in 
Shelby County, 30 are members of the 
consortium, Adams said. Consultants 
have conducted trainings at the Jefferson 
Community and Technical College 
Shelby Campus and the Shelby County 
Area Technology Center, covering topics 
such as supervisory leadership and 
team building. Additional classes in lean 
manufacturing and problem solving are 
just getting under way on location at 
industrial sites.

Another group, the Bluegrass Business 
Consortium, started in 1998 serving 
only Madison County, but has since 
expanded to a half-dozen surrounding 
counties in central and eastern Kentucky. 

Eastern Kentucky University serves 
as the primary training provider on 
programs including first-line supervision, 
manufacturing maintenance technician, 
leadership excellence for middle 
managers, APICS certified production 
and inventory management, computer-
assisted design and more. 

Cheryl Juhasz, project manager within 
Workforce Education at EKU, said other 
one-time trainings are developed at the 
request of the 25 industries within the 
consortium. Trainers can be EKU faculty 
or they can be outside experts, including 
those in the private sector. As with the 
Shelby County group, the Bluegrass 
consortium generally has $150,000 to 
spend on training each year – half from 
the Bluegrass State Skills Corp. and half 
from the consortium’s members. “BSSC 
has just been wonderful to work with,” 
Juhasz said.

The Training Consortium of South 
Central Kentucky started out serving 
three industrial facilities in Bowling 

Green, but in the last few years it has 
grown to encompass 44 companies across 
10 counties, collaborating with Western 
Kentucky University and Southcentral 
Kentucky Community and Technical 
College for training. Offerings include 
a supervisor certification program for 
middle and upper management, a new 
group leader program for middle and 
lower management, and by next year, an 
executive leadership program for CEOs 
and plant managers.

“These are transferable skills,” said 
Maureen Carpenter, Vice President 
of Regional Economic Development 
and Talent for the Bowling Green 
Area Chamber of Commerce, which 
administers the consortium there. “You 
are developing your workforce for a 
lifetime. We have heard from several 
executives who said they cannot believe 
the difference in the performance of 
graduates from some of the programs.”

Training consortia unite 
businesses to solve common needs

H iring military veterans is a no-
brainer for Merry Korn, owner of 

Pearl Interactive Network, which employs 
340 people in Winchester, Kentucky 
– nearly 20 percent of them veterans. 
Two of those are combat vets in senior 
management.

“If you’re a disabled vet, or a veteran at 
all, you move to the front of the line. I do it 
because I feel like it’s my duty,” said Korn. 
“Where my heart comes from is giving 
opportunities to people with challenges to 
work,” she said. But more than that, “it’s 
good business. What some businesses don’t 
understand is that companies like to do 
business with people who care.”

Last year Governor Steve Beshear 
launched the Hiring Kentucky Heroes 
initiative, a cross-agency partnership of the 
Kentucky Department of Veterans Affairs, 
the Kentucky Career Center, the U.S. 
Chamber of Commerce and many other 
offices and organizations. 

Career Center Veterans Program 
Coordinator David Kuhn said the state 
was able to help 14,709 veterans find 
work in 2012 (this excludes vets who 
didn’t register with the state). He said 
collaboration among various agencies 
is helping to improve outcomes. Kuhn’s 
office provides Local Veterans Employment 
Representatives who work with businesses 
to find qualified candidates and another 
group of specialists who work to help 

veterans through a variety of barriers to 
employment, including disabilities, lack of 
child care, homelessness and so on.

Margaret Plattner, Deputy Commissioner 
of the Kentucky Department of Veterans 
Affairs, said a program to provide tax 
incentives to employers who hire veterans 
ends this year, but there are a variety of 
other programs in place to help not only 
the veterans themselves but businesses 
as well. “Veterans make good employees,” 
she said. “They often have leadership skills, 
they’re disciplined, they come to work on 
time, they know how to work in teams, 
they can quickly switch gears, and they’re 
mission-oriented.”

Korn said the assistance she has received 
in Kentucky has been extremely helpful. 
When her company was just getting up and 
running earlier this year and its facility 
was not ready for occupancy, the staff 
of the Kentucky Career Center office in 
Winchester “housed us, gave us a place to 
interview, set up the administrative staff, 
and would even get lunches for us. They 
just bent over backwards.”

She said the Kentucky Department of 
Veterans Affairs and Bluegrass Community 
and Technical College provided invaluable 
help with job fairs, computer equipment, 
office space and more. “I never knew that 
government could be so embracing and 
responsive,” she said. “I think they’ve 
spoiled us.”

‘Hiring Kentucky’s Heros’ 
looks for dependable, 
mission-oriented veterans

Old Capitol Annex
300 West Broadway
Frankfort, KY 40601

ph. (502) 564-7140
      (800) 626-2930

ThinkKentucky.com
econdev@ky.gov

PARTNERS
Workforce

Kentucky Cabinet for  
Economic Development

Kentucky Labor  
Cabinet

Kentucky Education and 
Workforce Development Cabinet

Kentucky Community and 
Technical College System

www.ThinkKentucky.com/workforce

Who We Are
We are a partnership of dedicated workforce professionals from 
the Cabinet for Economic Development, Cabinet for Education 
and Workforce Development, Labor Cabinet, and the Kentucky 
Community and Technical College System. We strive to deliver 
quality and efficient solutions-based services to businesses 
throughout the Commonwealth. Through collaborative resources we 
strive to maintain and grow a thriving workforce that is based on 
the market demands of our clients, you the company.


